
Phlebotomy workforce performance directly impacts diagnostic accuracy,

operational efficiency, and patient experience. Strategic workforce development

transforms variability into standardized, high-performing teams. 

Standardization of Training  

Implement consistent training protocols and procedural expectations to reduce

variability and improve specimen quality.  

Competency-Based Validation 
Shift from training completion to demonstrated competency through hands-on

validation and assessment. 

Performance Measurement 
Track key metrics such as redraw rate, hemolysis, and first-stick success to drive

accountability and improvement. 

Continuous Coaching 
Provide ongoing feedback, mentorship, and refresher training to sustain

performance gains.

Operational Alignment 
Align workforce initiatives with throughput, quality, and cost objectives to ensure

measurable ROI. 

Leadership Engagement  
Engage leaders to drive accountability and reinforce performance expectations

across teams.

Scalable Training Models
Deploy standardized, scalable programs across multiple sites to ensure

consistency. 

Workforce Development Strategies 
Building and Sustaining High-Performing Phlebotomy Teams



Retention Strategies   

Support workforce stability through recognition, development pathways, and

engagement initiatives.  

Technology Integration 
Align workforce practices with Laboratory Information System (LIS) workflows and

digital systems to reduce errors and improve efficiency.  

Continuous Improvement  
Use data-driven insights and root cause analysis to refine processes and sustain

performance.  

Structured workforce development enables organizations to improve

performance, reduce cost, and enhance patient outcomes.  


