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Why Phlebotomy Training Is a Strategic Investment

Phlebotomy is often treated as a

routine task. In reality, it is one of the

most critical control points in the

entire diagnostic testing process.
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ACCURATE BLOOD COLLECTION I1s ESSENTIAL FOR
RELIABLE TEST RESULTS

The First Step Determines Everything

THE FIRST STEP DETERMINES EVERYTHING:

over 70% of laboratory errors occur in

the PRE-ANALYTICAL PHASE, /|
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The quality of downstream results depends heavily on UPSTREAM PERFORMANCE

The Cost of Inconsistency

Variability in phlebotomy practices leads

to:

e Increased specimen rejection rates
e Higher redraw frequency

e Inefficient use of laboratory resources

These issues translate directly into

financial loss.

Over 70% of laboratory errors occur in
the pre-analytical phase, most of which

originate during specimen collection.

This means:

The quality of downstream results
depends heavily on upstream

performance.

THE COST OF INCONSISTENCY:

Variability in phlebotomy practices leads to:
& Increased specimen rejection rates
& Higher redraw frequency.
. Inefficient use of laboratory resources :

These issues translate directly into

FINANCIAL LOSS

SPECIMEN REJECTION "~ REDRAWS

" WASTED RESOURCES

These isguxes translate directly into FINANCIAL LOSS :
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Training as a Performance Lever

Training as a Performance Lever

High-quality training delivers:

Reduced Variability Improved
Specimen Integrity

Standardized Technique
Across Locations in Outcomes

Beyond Compliance
Traditional training often focuses
on compliance, but strategic

training focuses on:

e Performance consistency
e Measurable outcomes

e Continuous improvement

Financial Impact

Organizations that invest in targeted phlebotomy training can achieve:
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Reduced error rates Lower cost per specimen Improved operational

efficiency

Financial Benefits
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High-quality training delivers:

e Standardized technique across
locations
e Reduced variability in outcomes

e Improved specimen integrity

Beyond Compliance

Traditional training often focuses on compliance, but strategic training
focuses on:
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Performance Consistency Measurable Outcomes

Continuous Improvement

Financial Impact
Organizations that invest in targeted

phlebotomy training can achieve:

e Reduced error rates
e Lower cost per specimen

e Improved operational efficiency

Phlebotomy training is not an expense—it is a strategic investment
that drives both clinical quality and financial performance.



